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Introduction: Conferencing tools for teaching and 
learning 

Conferencing tools ar e a technolog y tha t allo w educators to engag e wi th their studen ts in r eal-time and ma y pr ovide 

the abili ty to see, hear and vir tuall y in ter act* wi th studen ts using a computer , tablet or mobile de vice (*depending on 

how par ticipan ts are connecting, i.e. w ebcam, micr ophone ) 

Conferencing tools c an be used in educational c ontacts to str ateg ically suppor t pedagogy/andr ogogy.   

This r esource has been cr eated for KPU educators to e xplor e best pr actic es for using c onferencing tools f or te aching 

and learning. The str ateg ies provided wi thin this Pr essBook are adaptable and may be used wi th an y conferencing tool 

in educational c ontexts. Each chapter c ontains cri tic al consider ations f or using c onferencing tools to suppor t 

pedagogy and pr ovides an overview inf ographic f or the k ey take-aways. 

Include d are consider ations f or general etique t te, hosting vir tual o ff ice hours, facili tating gr oup w ork and 

presentations, le cturing, sho wing vide os, hosting e xternal pr esenters, and manag ing the spac e. Additionall y, theoretic al 

fr ameworks to suppor t best pr actic es when te aching online ar e provided.  

Finall y, exemplar c ourse activi ties tha t can be used in the KPU suppor ted conferencing tools, BigBlueBut ton , 

Micr osoft Teams, and Zoom; are include d.  
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1.  Privacy and Security 

The applic ation o f conferencing tools in e ducational c ontexts r equir es careful c onsider ation surr ounding studen t data 

priv acy and securi ty. 

The f irst step f or facult y to be pr oactiv e in suppor ting KPU da ta securi ty is to k eep Òthe software on your home 

computer up to da te, including An tivirus pr otection Ó (KPU IT Resources for Emplo yees). Taking simple steps, lik e paying 

at ten tion to so ftware update notic es and designating a sche dule f or upda tes ensur es optimal pr otection fr om outside 

intrusion. 

These individual so ftware safeguards are fur ther r einf orced by principles and pr ocedur es adapted and developed by 

KPU. This oper ativ e guide ensur es complianc e wi th priv acy laws and r espects personal inf orma tion: Privacy & FIPPA 

Guidelines f or using W eb Technolog y 

ÒFIPPA restric ts public bodies fr om storing or ac cessing personal inf orma tion in hosting si tes tha t ar e outside o f 

Canada. Public bodies ar e also responsible for main taining the se curi ty of personal inf orma tion tha t is collected and 

cannot outsour ce that r esponsibili ty even if the ac tual c ollection, stor age, access and disposal is managed by an outside 

provider . This places restric tions on the univ ersi tyÕs abili ty to use wha t is commonl y called Òcloud c omputingÓ and social 

media sites wi thout perf orming due dilig ence regarding da ta securi ty and get ting c onsent fr om end-users if the si te 

stor es personal inf orma tion outside o f Canada. 

Addi tionall y, the f ollo wing r esources illumina te several consider ations to ensur e that KPU studen ts are best pr otected. 

Clari ty on software choic e, access protoc ols, and KPU recording and sharing policies ar e only a few insig hts pr ovided 

here: 

Links: 

¥ KPU conferencing tools best pr actic es 

¥ Guidelines f or r ecording le ctur es and session activi ties in KPUÕs conferencing spac es 

¥ How to manag e participan ts in a KPU Zoom session 

¥ Understanding Zoom R oles 
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Infographic: Privacy and security 
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2.  General etiquette for conferencing tools 

Using a conferencing tool to suppor t r eal-time te aching and le arning is much mor e comple x than simpl y arriving in 

the space ready to te ach. Conferencing tools ar e a technolog y and r equir e some thoug ht and planning. Thus, the 

foundation o f conferencing tool e tique t te is to pr ovide an ef fectiv e envir onmen t wi th cle ar expectations and c onf iden t 

software use.  While c odes of r espectful deba te and dialogue tr ansfer to online sessions dir ectl y, the facili tation o f these 

forums ha ve become mor e comple x. In or der to g ive full a t ten tion to ho w dialogue and in ter action oc cur , technic al and 

instruc tional issues must also ha ve inf luenc e. Here are some tips f or suc cess, adapted fr om Gyorke (2006): 

¥ Get to kno w the spac e and learn to oper ate i t wi thout assistanc e. Even if IT is a vailable at the time o f a technic al 

crisis, le arning to use the e quipmen t will allo w you to tr oubleshoot in the momen t. Keep the IT contact 

inf orma tion  on the r eady, just in c ase something g oes wrong tha t you cannot tr oubleshoot 

¥ Run a test session to ensur e you have the rig ht setup. One o f the most c ommon se tup pr oblems is lig hting tha t is 

poor or too brig ht, so think about in vesting in a lamp or other lig ht sour ce 

¥ Have a backup plan Ð what if i t fails? (WiFi connection, po wer failur e) what is your plan ÔBÕ? For instanc e, having the 

class email list e asily accessible, or pr oviding a specif ic email addr ess to be contacted in an emer gency, impr oves 

communic ation and trust. 

¥ Learn the names o f your studen ts, i t tak es more effor t to g et to kno w them in an online spac e 

¥ DonÕt assume your studen ts are savvy, provide inf orma tion to them, including, IT c ontact inf orma tion and KPU 

Learning Cen tr e resources to suppor t them in using the spac e 

¥ Share your expectations wi th studen ts wha t the pr otoc ol for asking questions. Do y ou want them to in terrupt y ou 

as youÕre speaking (wi th a question or a r aised hand) or will y ou allow certain times f or questions? 

The follo wing k ey consider ations ar e also vital to ef fectiv e facili tation in c onferencing spac es: 
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Infographic of etiquette 
tips 

References: 
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3.  Theoretical frameworks and conferencing tools 

The applic ation o f conferencing tools in e ducational c ontexts r equir es the thoug htful underpinning o f the oretic al 

fr ameworks to suppor t best pr actic es. Like any Educational T echnolog y (EdTech), conferencing tools should be sele cted 

to suppor t pedagogical approaches and str ateg ies. This chapter pr esents t wo the oretic al fr ameworks that have been 

effectiv ely applie d to online le arning and c an suppor t best pr actic es using KPUÕs suppor ted conferencing tools. I t is 

impor tant to note tha t man y the oretic al fr ameworks can suppor t online le arning and c onferencing tools, and onl y two 

are being pr esented in this chapter . 

One of the most r ecommende d the oretic al fr ameworks by the KPU Teaching and Le arning Commons is the 

Communi ty of Inquir y (CoI) fr amework. The CoI fr amework represents Òa process of cr eating a de ep and meaning ful 

(collabor ativ e-c onstruc tivist ) learning e xperienc e thr ough the de velopmen t o f thr ee inter dependen t elemen ts Ð social, 

cogni tiv e and teaching pr esenceÓ (Garrison e t al., 2000 , p. 88). The CoI fr amework is dir ectl y applic able to c onferencing 

tools as i t Òprovides a dynamic model f or an insti tutional appr oach to mo ve away fr om a passive lectur e that 

fundamen tall y reshaped the educational e xperienc e based on thinking and le arning c ollabor ativ elyÓ (Bektashi, 2018, 

para. 19). As general examples for applic ation, cognitive pr esence involves facili tating appr opria te disc ourse, 

collabor ation, and r ef lection to suppor t deep, meaning ful le arning. Social presence is the purposeful engag ement, 

inter action and r elationships be tween members o f the gr oup. Teaching presence is the ac tivi ties surr ounding the design, 

organization, and instruc tion o f the c ourse. 

A second the oretic al fr amework tha t can underpin the best pe dagogical approaches when utilizing c onferencing 

tools is the Online Collabor ativ e Learning The or y (OCL). Harasim (2012) proposed the OCL the or y, which Òfocuses on 

collabor ativ e learning, kno wledge building, and in terne t use as a means to r eshape formal, non-f ormal, and inf ormal 

education f or the Kno wledge AgeÓ (p. 81). Harasim (2020) undersc ored the impor tanc e of thr ee cri tic al phases of 

knowledge construc tion thr ough discourse, including ide a-generating, ide a organizing, and in telle ctual c onvergence. 

Link: KPU COI Resources 
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Infographic: Community of I nquir y (COI) Framework 
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4.  Hosting virtual office hours 

A thoug htful implemen tation o f off ice hours is an essential c omponen t o f the le arning pr ocess and is a recogniz ed best 

practic e. Chickering and Gamson (1989) postula ted tha t Òfrequent studen t-facult y contact in and out o f classes is the 

most impor tant fac tor in studen t motiv ation and in volvementÓ (p. 3). KPU suppor ts this pr actic e wi th c onferencing tools 

to host vir tual o ff ice hours and engag e wi th studen ts in r eal-time using: w ebcams, micr ophones, cha t f eatur es, and dial-

in phone ac cess. Understanding ho w studen ts access the meeting spac e, and the devices used, creates an oppor tuni ty 

for studen ts to r elate to their instruc tor on an individual le vel, which is kno wn to suppor t pr ogress and developmen t. 

A balanced schedule o f vir tual o ff ice hours based on course dates and times, lik e assignment due da tes, can provide 

studen ts wi th timel y suppor t during the c ourseÕs cri tic al poin ts. It has been common to sele ct o ff ice hours based on 

the class schedule, but this appr oach can limi t suppor t. Providing appoin tmen ts outside o f the sche duled hours and 

offering alterna tiv es, such as email communic ation, enc our ages connection wi th studen ts who ma y not be c omf or table 

or c apable of meeting b y video, online. 

Asynchr onous channels c an also act as f ilters f or vir tual o ff ice hours, as some studen t enquiries c an be addressed in 

email f orma t. Creating a r eference source of text, vide o or other me dia tha t enc apsulates common questions or issues 

experienc ed teaching the class pr oactiv ely shows empath y for studen t need. 

Another c onsider ation is tha t just as tr aditional classr oom instruc tion has be en affected by video conferencing, so to 

should o ff ice hours. Perhaps designating c ertain da tes for Q& A on specif ic conten t, or per haps offering a Jeopardy-t ype 

game to be pla yed wi th impor tant course conten t can engage and educate learners while mor e effectiv ely utilizing the 

technolog y. 

Links: 

¥ KPU BBB FAQ 

¥ KPU Zoom: Enable Waiting Rooms for Of f ice Hours  
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Infographic: Checklist f or hosting virtual off ice hours 
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5.  Fostering engagement in conferencing spaces 

Many instruc tors strugg le wi th ho w to f oster studen t engagement in online spac es. In tr aditional classr ooms, i t w as 

natur al to be k eenly aware of engagement by sharing the same ph ysical space. The long tr adition o f lectur e-based 

instruc tion def ined studen ts as almost passive absorbers o f instruc tor kno wledge only activ ated in discussions, ac tivi ties 

or assessments; nevertheless, just the ph ysical presence in the classr oom cr eated studen t engagement mer ely by being 

surr ounde d by peers and instruc tor( s). Travelling to class allo wed for men tal orien tation to not onl y the c onten t but also 

the deliv ery. With vide o conferencing, the le arning spac e is not ph ysical, and effor t is r equir ed for studen ts to pr epare 

for hig her -or der men tal in ter actions while si t ting in the same plac e they engage in non-ac ademic activi ties. 

The reality of face-to-fac e contact has also changed. Qui te often, studen ts have cameras turne d off or ar e off-scr een, 

resulting in a dr amatic sense o f loss of r eal-time f eedback, leaving instruc tors helpless to r espond, modif y or r eview, 

unless dir ectl y asked or thr ough the use o f conferencing tool f eatur es, like polls. This applies to studen ts as well, sinc e 

facial expr essions and tone o f voice Ôare missing or o ften misc onstrue d in an online en vir onmen tÕ (Basko & Hartman, 

2017). 

The f irst me thod to emplo y as facult y is to r emember tha t studen ts need to tak e responsibili ty for their le arning. This 

should be made e xplici t by articula ting cle ar r easons and guidelines f or the vide o conferencing por tion o f the c ourse, 

for example, sta ting pr eferences for c ameras being turne d on to be t ter tailor y our te aching to facial r eactions and f eel 

mor e personall y connected to the class. Being e xplici t about y our in ten tions appe als to the studen tÕs desire for quali ty 

teaching. However, understanding tha t not all studen ts are comf or table on c amera, or lack the te chnic al requir ements, 

means flexibili ty wi th r equir ements must also be ar ticula ted. 

Clear and pr actic al instruc tions on ho w to func tion in the c onferencing spac e also promote studen t engagement. 

If studen ts are unsur e of wher e and how the y will c onnect to sessions, na vigate the spac e, and ask questions (use 

an emotic on, wait f or a specif ic time in the class, e tc.), the y are going to ha ve a more challeng ing time engag ing. I f 

instruc tors pr efer to do kno wledge checks thr oughout, i t is essential to ask cle ar and poin ted questions r ather than 

general ones that in vite a rather oppr essive silence if not answ ered imme diatel y. Addressing studen ts by name is one 

way to cr eate engagement as long as ther e is no undue pr essure on the studen t to pr oduce corr ect answers, but as an 

expected par t o f the le arning pr ocess. 

The f inal note is tha t time is an essen tial c onsider ation. A thr ee-hour classr oom lectur e does not tr anslate in to 

a thr ee-hour vide o conference. Learning in dig ital spaces is physically and men tall y dr aining; thus, ef fectiv e time 

management f or vide o conferencing must be guide d by the in tersection o f technolog y and pedagogical practic e to 

suppor t learning outc omes. Considering whe ther the c onten t is best deliv ered synchr onousl y, asynchronousl y or a mix 

of both helps instruc tors cr eate mor e engaging sessions. 

Some asynchronous consider ations ar e to f irst r eview your classr oom te aching and iden tif y conten t tha t is cle arly 

repeti tiv e versus changeable or de veloping Ð class to class or semester to semester . The repeti tiv e material c an then 

be captur ed in audio or vide o so the synchr onous sessions can be bet ter use d for clarif ication, applic ation and /or 

developmen t. Recording the in tr oduc tions and o verviews of course conten t not onl y fr ees time in ÔliveÕ classes, but 

allows for multiple in ter actions wi th ma terial a t the studen tÕs discretion. 
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Infographic: Fostering engagement in conf erencing spaces 
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6.  Lecturing using conferencing tools 

While i t is common to f ocus on the dif ferences between classroom and vide o conferencing le ctur es, ther e are qui te a 

few similari ties, especiall y regarding the tools a vailable. While qui te dif ferent in ph ysical form, the whi teboar d, share-

screen func tion, and abili ty to upload pr esentations and f iles all tr anslate nic ely online and c an provide a rich le arning 

experienc e for studen ts. Althoug h these capabili ties ar e available in KPU suppor ted tools, such as BigBlueBut ton (BBB), 

instruc tors must c onsider the v alue of facili tating a synchr onous session. A thr ee-hour le ctur e online is not ef fectiv e 

or engag ing (arguably also true in the classr oom!). Conf erencing sessions should be less than 90 minutes to suppor t 

engagement and de eper learning.   Consider a c ombina tion o f synchr onous and asynchr onous te aching me thods and use 

synchr onous sessions to suppor t meeting the le arning outc omes. 

When lecturing in online spac es, it is crucial to c onsider the chosen toolÕs abili ties  concerning f ile t ypes and size 

restric tions to mak e the best use. An advantage of cr eating online c onten t is tha t onc e created; i t is r elativ ely easy to 

change, share and update. For example, r ecording a synchr onous session wher e impor tant course conten t is pr esented 

creates an excellent r esource for studen ts to in ter act wi th multiple times, a t their o wn c onvenienc e. 

If done w ell, lecturing and deliv ering c onten t online c an be used to suppor t activ e learning. For example, r ather than 

just displa ying te xt-base d conten t, the te xt c ould be put on a B BB slide, and studen ts could annota te on i t using the 

collabor ativ e whi teboar d featur e before engaging in a post-ac tivi ty discussion. Quick polling, micr ophones, and public 

chat f eatur es allow for quick kno wledge checks and feedback to guide mor e extende d discussions or deba tes. BBBÕs 

polling f eatur e can be used for f orma tiv e assessment and as a democr atic tool so studen ts can vote on wha t the y need 

or w ant to le arn mor e about. Studen ts can use emotic ons to demonstr ate a lack o f understanding or if the y want to 

ask a question. The cha t f eatur e can be used for r eal-time questions and answ ers about the c onten t or c oncepts being 

presented, and the shar ed notes spac e makes collabor ativ e wri ting ac tivi ties possi ble. The chat and polling f eatur es can 

be downloade d and shared wi th the studen ts for r eview and mor e in-depth stud y. 

Many of the tools use d in tr aditional classr ooms are tr anslated in to f eatur es in KPUÕs conferencing spac es; 

nevertheless, instruc tors should use these tools to a ugment the le arning e xperienc e and to assist studen ts in me eting 

the le arning outc omes.  Moreover, while man y tools ar e new to this en vir onmen t, i t is the pe dagogy tha t dic tates i ts use, 

so consider quali ty teaching f irst, and then look f or the best tools f or the job. 

16  |  Lecturing using c onferencing tools



Infographic: Lecturing in conf erencing spaces 

*NOTE: Be sure to r ecord studen t access. 
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7.  Facilitating group work 

While some c ourses r equir e mor e group w ork than others, the shor tness of time tha t studen ts can effectiv ely pay 

at ten tion to le ctur e-onl y deliv ery thr ough video conferencing should pr ompt all e ducators to c onsider enliv ening and 

enriching the le arning thr ough group w ork. KPU conferencing tools ha ve some excellent f eatur es that can be utiliz ed 

for gr oup w ork activi ties, such as br eakout r ooms in BigBlueBut ton (BBB) and Zoom. 

The key to ef fectiv e facili tation o f online gr oup w ork is to be cle ar wi th the e xpectations and instruc tions and inf orm 

studen ts how the ac tivi ty or assignmen t connects to the c ourse learning outc omes. Providing c ontext and guidelines 

incr eases collectiv e understanding. H owever, it is impor tant to r emember tha t i t can be challeng ing f or man y people 

to star t talking and sharing their thoug hts wi th others. F or this r eason, it is cri tic al to be cle ar tha t the r elationship 

is func tional r ather than adding the unspok en pr essure of developing personal r elationships. F or example, assigning 

studen ts to spe cif ic r oles, like note-tak er, or designa ting discussion star ters as each class begins, hig hlig hts studen t 

responsibili ty in the le arning pr ocess and encour ages engagement while r educing personal pr essure. 

Instruc tors should de cide ho w to gr oup the studen ts carefull y, will the y be randoml y assigned by the so ftware using 

breakout r ooms? Or will studen ts choose their gr oups? Each of these choic es can have positiv e and negativ e aspects 

in terms o f impac t. For example, having studen ts choose their o wn gr oups can lead to f eelings o f exclusion if friends 

choose friends, but per haps the task c ould use the help o f familiari ty and thus tha t possi bili ty of exclusion must be 

managed. Knowing and ar ticula ting wh y you have chosen the me thod y ou have will help studen ts feel conf iden t in the 

process and encour age participa tion. 

If using br eakout spac es, an instruc tor c an move between rooms as an instiga tor , moder ator , or listen to the gr oup 

dialogue. I nstruc tors should be cle ar wi th the me thod the y plan on using to join gr oups. Alterna tel y, instruc tors should 

provide dir ection on ho w studen ts can contact the instruc tor during the br eakout sessions. 

If designed thoug htfull y, facili tating gr oup w ork can expose studen ts to multiple perspe ctiv es, impr ove understanding 

of course concepts, and help studen ts navigate personali ties and d ynamics expected in r eal-w or ld contexts. 

The cr eation o f groups should suppor t meeting the le arning outc omes and onc e established, the choic e of methods 

and tools will be clarif ied. 

Links: 

¥ Creating Studen ts Groups in M oodle KPU FreshDesk 

¥ Creating a Gr oup Assignmen t in M oodle KPU FreshDesk 
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Infographic: Gr oupwor k best practices 
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8.  Providing online meeting spaces for student 
groups: Guidelines and set-up 

KPU suppor ted conferencing tools o ffer studen ts and instruc tors some choic e concerning the vir tual me eting spac es 

available for studen t gr oups and peer collabor ations. KPUÕs Zoom install allo ws studen ts to cr eate their ac counts and 

schedule me etups thr ough their KPU email, pr oviding a self -dir ected means to suppor t their le arning. B igBlueBut ton 

(BBB) is integr ated wi th M oodle and studen ts can access these BBB spaces only if instruc tors se t i t up in their M oodle 

sites for studen t use (Click her e for instruc tions ). Regardless of the c onferencing tool utiliz ed to pr ovide studen t meeting 

spaces, ther e are many consider ations which instruc tors should be a ware of. 

If using BBB, the instruc tor must cr eate the studen tsÕ spaces in a Moodle c ourse si te as studen ts do not ha ve 

permission to e di t the c ourse. W hen cr eating gr oup spaces, identif y them cle arly; for example, if gr oups are 

alphabetiz ed, name the BBB spaces group ÔAÕ and group ÔBÕ; or if the groups are topic-base d, use the topic name. 

Designate a team or gr oup leader in the B BB set up, assign them as the moder ator; this studen t should be r esponsible 

for opening and closing sessions and will ha ve master c ontr ol over the f eatur es in the spac e. 

Another impor tant action is to cle arly articula te the guidelines f or use and expectations in terms o f the te chnic al 

requir ements of scheduling, ac cessing, and in ter acting is essen tial bef ore sending studen ts off on their o wn. As well, 

create a communic ation plan so tha t studen ts can easily reach you should an issue arise or clarif ications ar e needed to 

suppor t the pr ocess. 

Finall y, do not assume tha t studen ts are ÔsavvyÕ and can navigate these spac es or maximiz e the built-in f eatur es. 

Provide studen ts wi th KPU r esources, such as BigBlueBut ton r esources for studen ts, a link to the KPU IT self -ser vice 

por tal , and a link to the KPU Learning Cen tr e Resources. 
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Infographic: virtual 
student meeting spaces 
guidelines 
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9.  Assessment in Conferencing Spaces 

Designing me aning ful assessments is essential when se eking to align c ourse outc omes and authen tic ally measuring 

studen t achie vement in r egards to le arning outc omes. Assessment is an incr edibly impor tant par t o f learning as 

studen ts r ely on these evaluations to judg e their suc cess in the c ourse. Instruc tors ne ed to ensur e that their 

assessment me thods ar e clear, applic able and most impor tantl y, designed to me asure studen t achie vement o f the 

learning outc omes. 

Conferencing tools c an suppor t f orma tiv e and summativ e assessment while also allo wing f or cr eativi ty in designing 

useful and unique assessmen t activi ties and pr ocesses. It is vi tal tha t instruc tors not mer ely move what the y do in the 

classroom to the c onferencing spac e when assessing studen ts online. 

Forma tiv e assessments are focused on ho w studen ts are inter acting, pr ogressing and retaining c ourse conten t to 

achieve the learning outc omes. Conferencing tools c an play a valuable r ole in this pr ocess. It is always essential to star t 

wi th pe dagogical clari ty, which then illumina tes the search for the most appr opria te KPU suppor ted conferencing tool 

to use. The af fordances of conferencing tools f or f orma tiv e assessment include sche duling one-on-one or gr oup che ck-

ins wi th studen ts and o ffering open dr op-in sessions f or addi tional suppor t. Polling, emojis, and cha t f eatur es can be 

used in c onferencing spac es to pr ovide and r eceive immediate f eedback, iden tif y gaps and misconceptions, and to assess 

compr ehension o f course concepts. 

Video Conf erencing F eatur es to Consider f or Forma ti ve Assessment: 

All Platf orms H ave: 

1. Two-W ay Audio & Video 

2. Public and Priv ate Chat 

3. Audio & Video Recording 

4.  Share Screens 

5. Whi teboar d 

6. Annota tion 

7. Shared Notes 

8. File Transfer 

9. Emotic ons (face emojis to sho w levels of individual c onten t understanding) 

10. Presentation T ools (Slides) 

11. Polling 

BBB and Zoom Onl y: 

1. Breakout Rooms 

MS Teams Only: 

1. Micr osoft 365 in tegr ations 

2. Together mode Ð Sho ws everyone in the me eting tog ether in a sing le pic tur e, not as individual squar es 

Conferencing tools c an also be appropria te f or summa tiv e assessments. These dig ital spaces can have an incr edible 

arr ay of tools and c ommunic ation channels tha t can be used to demonstr ate learning outc omes. Conferencing tools 

can be an appropria te f orum f or studen t-le d sessions, presentations, deba tes, and discussions tha t demonstr ate the 

knowledge and skills r equir ed to me et the le arning outc omes. 

Conferencing tools ma y pr ovide analytics tha t can indic ate ho w studen ts engaged during class b y using the cha t and 

shared notes. This c an provide insig ht in to c onten t understanding, but also as a me ans of evaluating the ef fectiv eness of 
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communic ation channels f or all studen ts. For example, when assessing par ticipa tion, c onsider basing these on studen t 

self-evaluations and using str ateg ies such as asynchronous learner c ontri butions and r ef lections. Assessing online 

course contribution  and subsequent learning  can be an effectiv e str ategy; nevertheless, assessing attention  thr ough the 

moni toring o f webcams is not an accur ate measurement o f learner c ontri bution or le arning! 

Links: 

¥ How to cr eate a Kaltur a Video Quiz 

¥ Integr ate a Kaltur a Video Quiz in to M oodle Gr adebook 
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Infographic: Conferencing tools for assessement 
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10.  Suggested activities using KPU's supported 
conferencing tools 

This chapter pr ovides t wo suggested instruc tional ac tivi ties f or each of the c onferencing tools KPU suppor ts. These 

tools c an suppor t man y str ateg ies to help studen ts meet course and pr ogram learning outc omes. 

Please note that resources should be provided for using the chosen conferencing tool f or all suggested instructional 

activities. I deally, students should be intr oduced to the chosen conferencing space before engaging in the activity ( a 

practice session), so they can test their equipment, webcams and micr ophones. 

All of the sugg ested instruc tional ac tivi ties in this chapter ha ve been adapted fr om and inspir ed by resources in KPUÕs 

knowledge base, and the Open Educ ational R esources referenced at the bot tom o f this pag e. 

The f ollo wing instructional acti vi ties ar e included in this chapter: 
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BigBlueButton 

Small gr oup discussions 

Description: Peer to pe er discussions c an deepen learning, br oaden perspe ctiv es, and generate new ide as. Breakout 

rooms in BigBlueBut ton af ford the abili ty to cr eate small gr oups and pr ovide spaces for these f ocussed conversations. 

 

Participa tion : Group 

 

Featur es requir ed: 

¥ Main Room 

¥ Public Chat 

¥ Whi teboar d 

¥ Breakout Rooms 

¥ Shared Notes 

¥ Micr ophone 

 

Forma ti ve Assessment: 

What do studen ts alr eady know before entering the B igBlueBut ton spac e? Studen ts will ne ed at least some 

foundational kno wledge of the c onten t bef ore beginning this ac tivi ty. Instruc tors c an host a lar ge group discussion a t 

the beg inning o f the session in the main r oom to r einf orce the key poin ts. Ask studen ts to use the pub lic cha t  to pose 

commen ts and questions, use this oppor tuni ty to f ill in an y gaps. 

 

Breakout Group Set -up and D iscussion: 

Provide the question or sta temen t tha t studen ts should discuss. This c an be displayed in the main r oom on the 

whi teboar d thr ough text or b y uploading a P owerPoin t slide on to the whi teboar d area. Groups can be given dif ferent 

questions if the obje ctiv e is to discuss multiple topics. Onc e the studen ts kno w their question or sta temen t, let them 

know your expectations; f or example, ho w long will y ou br eak them in to separ ate spaces to discuss the topic? H ow 

many members will be assigne d to a gr oup? Will this be a r andomiz ed activi ty, or are studen ts placed in to gr oups by 

the instruc tor? Mak e studen ts aware of the e xpectations o f their par ticipa tion. Being e xplici t wi th instruc tions in online 

spaces is vital to studen t engagement. Break studen ts in to their discussion gr oups and ask each group to assign a note-

taker and a timek eeper to not lose tr ack of time and c ome back to the main spac e wi th k ey discussion poin ts for the 

large group post discussion. 

 

Post -br eakout D iscussion: Checking f or U nder standing 

When br eakout sessions end, ask the gr oup note-tak ers to shar e their k ey poin ts in the shar ed notes  space and 

summariz e the key poin ts thr ough the micr ophone f eatur e. Let all studen ts kno w tha t the y can use the pub lic cha t  to 

ask questions and t ype commen ts about the topic. Dynamic small gr oup discussions c an usually be determine d thr ough 

studen tsÕ chat during this por tion o f the ac tivi ty. Take time to iden tif y misconceptions, gaps in understanding and 

highlig ht key poin ts connected to the c ourse material. Expor t the shar ed notes and distri bute to studen ts for post-

session ref lection and stud y 
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Collabor ati ve Br ainstorming 

Description: Studen ts collabor ate and shar e ideas freely to sol ve problems, r each collectiv e goals, and iden tif y 

common c ourse themes or c oncepts. This synchr onous activi ty can deepen learning e xperienc es by exposing studen ts 

to multiple perspe ctiv es. 

 

Participa tion : Group 

 

Featur es requir ed: 

¥ Main Room 

¥ Public cha t 

¥ Whi teboar d 

¥ Breakout Rooms 

¥ Shared Notes 

 

Forma ti ve Assessment: 

What do studen ts alr eady know before entering the B igBlueBut ton spac e? Studen ts will ne ed at least some 

foundational kno wledge of the c onten t bef ore beginning this ac tivi ty. Instruc tors c an host a lar ge group discussion a t 

the beg inning o f the session in the main r oom to r einf orce the key poin ts. Ask studen ts to use the pub lic cha t  to pose 

commen ts and questions, use this oppor tuni ty to f ill in an y gaps. 

 

Collabor ati ve Br ainstorming set -up and discussion: 

Provide the pr oblem or c oncept tha t studen ts should disse ct, discuss, and generate ide as about. This can be displayed 

in the main r oom on the whi teboar d thr ough text or b y uploading a P owerPoin t slide on to the whi teboar d area. Once 

the studen ts kno w their pr oblem or c oncept, le t them kno w your expectations; f or example, ho w long will y ou br eak 

them in to separ ate spaces for a br ainstorm ? How many members will be assigne d to a gr oup? Will this be a r andomiz ed 

activi ty, or are studen ts placed in to gr oups by the instruc tor? I nform studen ts of the e xpectations o f their par ticipa tion. 

Being explici t wi th instruc tions in online spac es is vital to studen t engagement. 

Break studen ts in to their br ainstorming gr oups and ask each group to c aptur e their ide as in the br eakout r oomÕs 

shar ed notes and expor t them bef ore their session closes (1min r emaining is r ecommende d). 

 

Post -br eakout Br ainstorming: Checking f or U nder standing 

When the br eakout r ooms close and studen ts arriv e back in to the main r oom, ask groups to c opy/paste their notes 

into the main r oomÕs shar ed notes  space (They can still r etain their separ ate notes if ne eding these f or a gr oup pr oject) 

Let all studen ts kno w tha t the y can use the pub lic cha t  to ask questions and t ype commen ts about the g enerated 

ideas, solutions, and themes. Dynamic small gr oup discussions c an usually be determine d thr ough studen tsÕ chat during 

this por tion o f the ac tivi ty. Take time to iden tif y themes, c ommen t on ide as and solutions, iden tif y misconceptions, gaps 

in understanding and hig hlig ht key poin ts connected to the c ourse material. Expor t the shar ed notes and distri bute to 

studen ts for post-session r ef lection and stud y 
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Microsoft Teams 

Studen t Pr esentations   

Description: S tuden t pr esentations allo w studen ts to demonstr ate their kno wledge and skills. Cohor ts can meet 

synchr onousl y in Micr osoft Teams wi th small or lar ge groups. Internal and e xternal guests c an join via a unique me eting 

link g enerated when the me eting time is cr eated. 

 

Participa tion:  Group or  Individual 

 

Featur es requir ed: 

¥ Main Room 

¥ Micr ophones (optional) 

¥ Public cha t  (optional) 

¥ Raised hand ic on (optional) 

¥ Share Tray (Share-scr een Icon Ð optional) 

 

Studen t pr esentations set -up:  

Prepare a presentation sche dule and mak e it available to studen ts. Ensure that studen ts are clear about y our 

expectations; f or example, ho w long ar e the pr esentations? W hat time should the y arriv e at the spac e? (recommend 

at least 5 mins early as not to disrupt the pr esentation ), who will in tr oduce the pr esenters? Manage incoming guests? 

Inform studen ts of the e xpectations o f their par ticipa tion and about being a g ood audienc e member . Let studen ts kno w 

the le vel of par ticipa tion e xpected as an audienc e member and ho w questions and c ommen ts during the pr esentation 

should be c ontri bute d, for example, using the public cha t f eatur e or r aised hand ic on are a couple o f methods, and 

asking audienc e members to hold thoug hts un til the end o f the pr esentation is another . Being explici t wi th instruc tions 

in online spac es is vital to studen t engagement and par ticipa tion. 

Studen ts can open a PowerPoin t, download a f ile, or na vigate a website on their de vice and use the shar e tr ay to shar e 

their scr een and pr esent i t to the a udienc e. 

 

Post -pr esentation  

When the pr esentation has ende d, encour age studen ts to  share their c ommen ts and questions  in  the  public cha t  or 

on micr ophones  and allow the pr esenter( s) to addr ess them. Take time to iden tif y themes, commen t on ide as 

and address any misconceptions  or  gaps in understanding  connected to the  presentation  material. 

 

Socratic D ialogue 

Description: Socr atic dialogue is an appr oach to questioning tha t can be used as an effectiv e method to e xplor e in-

depth c oncepts and to challeng e assumptions.   The Greek philosopher Socr ates, postula ted tha t the discipline d pr actic e 

of thoug htful questioning enable d studen ts to e xamine and v alidate or dispel c oncepts and ide as. Socratic dialogue c an 

be used to pr omote de eper thinking and the de velopmen t o f r ef lectiv e practic es 

 

Participa tion:  Group 
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Featur es requir ed: 

¥ Main Room 

¥ Public cha t 

 

Forma ti ve Assessment: 

What do studen ts alr eady know before entering the B igBlueBut ton spac e? Studen ts will ne ed at least some 

foundational kno wledge of the c onten t bef ore beginning this ac tivi ty. Instruc tors c an host a lar ge group discussion a t 

the beg inning o f the session in the main r oom to r einf orce the key poin ts. Ask studen ts to use the public cha t to pose 

commen ts and questions, use this oppor tuni ty to f ill in an y gaps. 

Socratic dialogue se t-up and f orma t (Grant, 200 7, p.2): 

Plan signif icant questions tha t pr ovide meaning and dir ection to the dialogue 

Use wait time: Allo w at least thir ty seconds for studen ts to r espond 

Follo w up on studen tsÕ responses 

Ask probing questions 

Periodic ally summariz e in wri ting k ey poin ts tha t have been discussed 

Draw as many studen ts as possible in to the discussion 

Let studen ts disc over kno wledge on their o wn thr ough the pr obing questions the te acher poses 

 

Gr ant (2007) pr ovided a sam ple dialogue to hig hlig ht this method (p. 3 ): 

Teacher: W hat is happening to our g lobal clima te? 

Stan: I tÕs get ting w armer . 

Teacher: How do you kno w i tÕs get ting w armer? W hat evidenc e do you have to suppor t your answ er? 

Stan: I tÕs in the ne ws all the time. The y are always saying tha t i tÕs not as cold as i t used to be. We have all these r ecord 

heat days. 

Teacher: Has anyone else heard of this kind o f news? 

Denise: Yeah. I have read about i t in the ne wspaper . They call i t g lobal w arming, I think. 

Teacher: Are you saying tha t you learned about g lobal w arming fr om newscasters? Are you assuming the y know tha t 

global w arming is oc curring ? 

Heidi: I he ard i t too. I tÕs terri ble. The ic e caps in the Ar ctic ar e melting. The animals ar e losing their homes. I think the 

newscasters hear i t fr om the scien tists tha t ar e studying the issue. 

Teacher: I f tha t is the c ase and the scien tists ar e telling the ne wscasters, how do the scien tists kno w? 

Chris: The y have instrumen ts to me asure clima te. They conduc t r esearch tha t measures the EarthÕs temper atur e. 

Teacher: How long do y ou think scien tists ha ve been doing this? 

Grant: Probably 100 years. 

Candace: Maybe a li t tle mor e than tha t. 

Teacher: Actuall y, itÕs been studie d for about 140 years. Since about 1860. 

Heidi: We were close. 

Teacher: Yes. How did y ou kno w tha t? 

Grant: I just f igur ed tha t seems like when instrumen ts were available, and scien tists had the me ans to measure clima te 

like that. 

Teacher: Okay. LetÕs take a minute to r eview wha t w eÕve discussed so far. 

 

Post -br eakout sharing and r ef lection: Checking f or U nder standing 

When the dialogue winds to a close ask studen ts to c ontri bute f inal thoug hts in the public cha t space and use this as 

an oppor tuni ty to hig hlig ht key takeaways and iden tif y any mudd y poin ts 
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Zoom 

Case Studies 

Description: Case studies can be used to illustr ate the applic ation o f a course concept to r eal-lif e situations. Studen ts 

work tog ether to f ormula te a response to the pr ovided scenario wi th a solution tha t w ould be r easonable based on their 

previous the oretic al knowledge of similar si tuations or c ondi tions pr esented in the c ase study. Case studies can provide 

a deeper understanding o f decisional c onsequences. 

 

Participa tion : Group (synchr onous) Individual (pr oviding the c ase study prior ) 

 

Featur es requir ed: 

¥ Main Room 

¥ Public cha t 

¥ Breakout Rooms 

¥ Shared Notes 

 

Forma ti ve Assessment: 

What do studen ts alr eady know before entering the B igBlueBut ton spac e? Studen ts will ne ed at least some 

foundational kno wledge of the c onten t bef ore beginning this ac tivi ty. Instruc tors c an host a lar ge group discussion a t 

the beg inning o f the session in the main r oom to r einf orce the key poin ts. Ask studen ts to use the pub lic cha t  to pose 

commen ts and questions, use this oppor tuni ty to f ill in an y gaps. 

 

Case studies acti vi ty set -up and discussion: 

Present case studies or instruc tions to the studen ts and pr ovide an overview of the spe cif ic deliv erables they are 

tasked wi th, such as wha t componen ts must be addr essed or wha t questions must be answ ered Ð direct the f ocus to 

the c ase studyÕs essential aspects and mak e it explici t. In hig her -le vel courses or c ourses using a case study as a more 

extensiv e assignment or pr oject, instruc tions and ac cess to the c ase study may be requir ed to be pr esented days, or 

weeks, before engaging in this ac tivi ty. 

Once the studen ts are aware of the task a t hand, le t them kno w your expectations; f or example, ho w long will y ou 

break them in to separ ate spaces for the c ase study examination and discussion ? How many members will be assigne d 

to a gr oup? Will the c ase study be given to the gr oups, or will the gr oups be allowed to select or c onstruc t a scenario ? 

Inform studen ts of the e xpectations o f their par ticipa tion. Being e xplici t wi th instruc tions in online spac es is vital to 

studen t engagement. 

Break studen ts in to their c ase study groups and ask each group to c aptur e their ide as in the br eakout r oomÕs shared 

notes and expor t them bef ore their session closes (1min r emaining is r ecommende d). 
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Post -br eakout sharing and r ef lection: Checking f or U nder standing 

When the br eakout r ooms close and studen ts arriv e back in to the main r oom, ask groups to c opy/paste their 

solutions and ide as into the main r oomÕs shar ed notes  space (They can still r etain their separ ate notes if ne eding these 

for a gr oup pr oject) 

Let all studen ts kno w tha t the y can use the pub lic cha t  to ask questions and t ype commen ts about the g enerated 

ideas, solutions, and themes. Dynamic small gr oup discussions c an usually be determine d thr ough studen tsÕ chat during 

this por tion o f the ac tivi ty. Take time to iden tif y themes, c ommen t on ide as and solutions, iden tif y misconceptions, gaps 

in understanding and hig hlig ht key poin ts connected to the c ourse material. This is an e xcellent oppor tuni ty to explor e 

decisional c onsequences and to explor e alterna te solutions wi th the en tir e group collectiv ely. Expor t the shar ed notes 

and distri bute to studen ts for post-session r ef lection and stud y 

 

Debates 

Description: Deba tes can foster c ommunic ation and cri tic al thinking skills, and e xposur e to multiple vie wpoin ts, 

evidenc e, and opinion c an provide studen ts wi th ne w oppor tuni ties to c onstruc t new kno wledge and can be an engaging 

and activ e, learner -c entr ed activi ty. 

 

Participa tion:  Groups 

 

Featur es requir ed: 

¥ Main Room 

¥ Public cha t 

¥ Breakout r ooms 

¥ Whi teboar d 

¥ Recording f eatur e 

 

Forma ti ve Assessment: 

What do studen ts alr eady know before entering the  Zoom space? Studen ts will ne ed at least some foundational 

knowledge of the c onten t bef ore beginning this ac tivi ty. Instruc tors c an host a lar ge group discussion a t the beg inning 

of the session in the  main r oom to r einf orce the key poin ts. Ask studen ts to use the  public cha t  to pose c ommen ts and 

questions, use this oppor tuni ty to f ill in an y gaps. 

 

Debate: 

Studen ts will ne ed to be divide d into  thr ee groups: Pro/Af f irma tiv e, Con/N egativ e, and the Debate Judges. Depending 

on the deba te te amsÕ desired size, you may want to host se veral sessions wi th dif ferent gr oups and replic ate this ac tivi ty. 

Provide a topic sta temen t to deba te, for example:  Òbe it r esolved tha t clima te chang e is the bigg est thr eat to humani ty.Ó 

Provide br eakout r ooms for each group and allo w r esearch time f or the te ams to r ef lect on the r esolution and to pr epare 

for the deba te Ð this could happen w eeks before the session depending on the depth e xpected (Note: The judg ing te am 

could be iden tif ying cri teria the y will use to judg e the sta temen ts) 

34  |  Suggested activi ties using KPU's suppor ted conferencing tools



Be explici t wi th expectations f or etique t te in the br eakout r ooms and the main r oom, such as level of formali ty, use of 

slang and emotic ons in the public cha t, etc. and behaviour e xpectations Ð being c our teous and r espectful. 

Inform  groups how long  the deba te will  last and the struc tur e for the deba te. Here is a suggested struc tur e: 

After the r esearch pr eparation time in the  breakout r ooms, all groups r eturn to the  main r oom. The debate opens wi th 

a member o f the af f irma tiv e team pr esenting their ar guments, follo wed by an opposing te am member . This pat tern is 

repeated for each team member . 

Once every group member has had a chanc e to w eigh in, you can provide time f or a Òscrum Ó where all group members 

can banter and c ounter deba te poin ts. 

Judges should be taking priv ate notes as the deba te pr oceeds and given time post-deba te to me et wi th their gr oup, 

ref lect and pr ovide an overall summar y and f inal decision on who has pr esented the str ongest poin ts (can be done on a 

later da te or discusse d post-deba te in a br eakout r oom) Once the judg es have provided their thoug hts, the discussion 

should be opene d for questions, discussion and g eneral feedback fr om the instruc tor . 

Instruc tors should closel y moni tor the c onversations while the deba te period is open and  swif tl y addr ess any behaviours 

or etique t te issues. 

All groups, including the judg es, should ci te any external r eferences during the deba te and pr ovide formal r eferences 

once the discussion has close d. You may want to inc orpor ate a ref lectiv e paper af ter the deba te and include i t in the 

marking struc tur e. 

 

Post Debate: 

Expor t the public cha t and distri bute the documen t to studen ts for post-session r ef lection and stud y. Provide 

studen ts wi th the session r ecording when a vailable to pr ovide an oppor tuni ty to r eview and r ef lect on the deba te poin ts. 

Open Education R esour ces: 

1. ÒCase studiesÓ The Universi ty of Bri tish Columbia   Ð Licensed under CC b y 4.0 

2. ÒDigital Li braryÓ United Nations Educ ational, Scien tif ic, and Cultur al Organization (UNESCO)  Ð  Licensed under 

CC by 4.0 depending on r esource 

3. Open r esources on creating ac tivi ties  Ð  KPU Freshdesk 

4. Informa tiv e blog on scaffolding   Ð  KPU Freshdesk 
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https://cases.open.ubc.ca/case-studies/
https://unesdoc.unesco.org/home
https://kputlcommons.freshdesk.com/support/solutions/articles/43000509510-an-open-resource-of-learning-activities
https://kputlcommons.freshdesk.com/support/solutions/articles/43000548040--blog-scaffolding


11.  Resources for using KPU's conferencing tools 
(How to's) 

 

Illustr ation of a Conf erencing Space. 

Click on the platform logos to access KPUÕs Freshdesk resources: 
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https://kputlcommons.freshdesk.com/support/solutions/folders/43000551550
https://kputlcommons.freshdesk.com/support/solutions/folders/43000572137
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https://kputlcommons.freshdesk.com/support/solutions/folders/43000573487
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